. Coovdination unfegratesy wnirelated growp efforts nto- purposeful work actiaity.

. A manager redunces cost and. inereases produetivity Hurovghh better planning, ovrganizing,
A single wge plan Uy developed for a onetime event: Such a courserofaction by not likely to-
be repeated un futnre.

. Strateqy

5. Permanent Account Number (PAN)

- Wit rising prices larger amounty are requived. to- maintoin o covustont volwme of
production and sodey Thauws working capiutal reguivement of o business will be high
. The packaging of tablety v a corrugated bow. smnecessory for the purpose of storage,
wlentification and travsportotion.

. Adwertising.

. Importance of Delegation con be. explained as wnoer:

(0 Delegation leady fo- effective management thaoughv empowerment of employees.

(W) Delegation helps. un employee development by providing Hem witn the chance

(L)  Delegation motwates employees by guing Hemw responsihplity wirich builds
Hhelr self-esteem.

10. Factory affeecting price of a produrct:



(V) Produret Cost
(W Uity and Demand

(these points will be explained in brief)
11. The statement refers to- use of ‘Critical Point Condrol, while andlyzing deviations.

It emphasizes Hat destations un the key aveas need to- be attended more wrgently as
compared to- desilationsy U certoin significant aveoas. Control shhould, therefore foeuns
o these key resudt areos wirieh are critical to-thre sikecess of an the organizotion.

For exomple, U a manunfactuuring orgondizotion, on uncreose of S percent un the labouwr
cost may be more troublesome Hiom a 15 pearcent uncrease v postal charges.

12. The next Huree steps U the process of-staffing are stated below:

(O Recrnitment v the process of searciing for prospectve employees and stimundatiung them
to- apply for jobs Un the organisation.

(W) Selection u the protessof cihoosing from among the pool of the prospectve jobr
candidates developed atthe stage of recruitment:

(L) Placement and. oriendtotion refers to- the employee otcupying te positiow or post for
which Hhe person hay been selected ano introduncing tive selected employee to- otiver
employees and famidiarusing hum witiv e rulesy and policiesy of the organisotion




13. Comwmerciod Paper:

It U v short term wnsecured promissory note, negotiable and transferable by
endorsement and. delivery witiv a fixed maturity period. It B Usued by large and
creditwortivy companies to- rause short ferm funds at lower rate of uinterest han market
ratfes. The Usunance of commercial poper Uy an alternative fo- bank borrowing for large
compoanies that are generadly covnsidered to- be funanciodly strong.

14. a) Prineyele of managemendt :

Stab ity of Persovrunel

(to- be explained un brief)
Chavacterusfic of management :

Gool oriented

(to- be explained un brief)

b) Values Hrot hone beens commumnicated: by Hre Dabhawolas

1. Fulfilling soeial responsihity;
2. Empativy towards disadnantaged children;



15. (@). Divisional Structuure-
Reoson unv support of the avswer :
Produet Specialisation helps in the development of varied skilds in a divisional head
oo Huy prepares him for higher positions.
() Lumitotiony of the Dvisional Structure:

16. (&) Funancial incentive.
Co -Poawrtnersivip/ Stock Option
(P Other financial incentives :
1.Pay and allowances
2. Produnctivity linked wage inecentives
(botiv to- be explained tnbrief)

17. Techuniguey of Seientific Management :
1.Functional Foremoansihip:




The techunigue b to- improve Hre performance of supervisor un the factory set up: Taylor
suggested. functional foremansiip thurougiv elghht persons. Functional Foremansiip s an

2.Motion Study :

It refers to- Hhe stuwdy of movements Like Uifting, puttingobjects, sitting & changing
positions efe. Whiche are uwndertaken wiridle doing atypieal jobp. Unnecessary movements
ot elivminated so- thot U takes Less tume +o comphete. the job efficiently.

18. Functiony of Funanciol Market:

(W Moblisation of sonings and clhawneling Hem ntfo- the most productive uses
(v) Facllitating price recovery.

19. Activities/ Components of Physical Dutripution

Order processing:

A good. plysical distribution system shhould provide for anw accuvate and. speedy
processing of ovders, un Hhe absence of wirich goods would reaci tive customery late or



Troavyportatfion

I+ 5 the meony of carryung thre goods and row- materials from tive pount of produrction to-
the pount of sale. It Uy lmportant becaunse wnldess e goods are phhysically made
onoilable, the sale conunot be completeol.

20. (o) Staffing and Controlling
() Recrwitment; External Sowrce of Recrwitment iRecommendationsy of employees

Valunes being followed by Josepiv Bros: :

(1)Creating employment opportunities.
(2)Utllizing resownrces efficiently by.wmsing leftover clotives:
21. (&) Planning.
Chavacteristics of planmning:

(1)Planning focunses on achierving objectives:
(b) Any Huree lumitotiony of planning:
(1) Planning leads to- rigidity

(2)Plavtning may not work un a dynamic ennironament




(3)Plauning redurces creatnity
(to- be explained v brief)

22. Sevwwantie barvrier to- communicofion :

(1)Badly expressed. message may not covwey unfended meaning.
(2)Symbolsy witih different meaningy moy be perceived differently by tre receiver.

(3)Message originally drafted un one language may be misunoerstoodl dune to- fourdty
tromslotion.

(4)Messages wwolvring certain assumptions may be interpreted differently duwe to-
(5)Use of technicol jargon by speclalisty may not be understood by otirers.

23. lmportonce of understonding business ennvironment:

(V) It enabley tive fuwto- Ldentify opportunities and getting He furst mover advantage.
(W) It helps Hae furm to- Ldlentify Hureats and early woawrning signals.

() It helps i fapping wseful resovrces.

(W) I elpy i coping witiv rapid dranges.

(to- be explained in detail)




24.(a) Debpt
Reason : Due to- weak casiv flow- position, tihe furm may not be able to- lvonowr fixed
(k) Other factory wirieh Shaline would keep i mind are:
1.Refurw on lnwestment
2. Tow Rate
(o be explained n detall)
25. Functiony of an NGO: /Consummer organisation

(V) Edumcating the villagers/ generol public abpout covsmmer righvts by organising
troining programmes, serinous ano worksiops.

(W) Publuding periodicals and otirer puplications to- impairt knowledge about
corsmmer proplems, reliefs available and otiver matters of interest:

(W) Corrying owt comporotinve festing of covsummer produrcts v accredited
laboratories to-test relative gualities of competing brands and puplishing e test
resudty for Hie benefut of consumers

(W) Enconragung covsmmery to- strongly protest and take aw action against
explovtotive and unfoir trade practices of sellers:




(W Providing legal assistonce to- comsmmers by woy of providing aid, legal adiice
efe, unv seeking legal remedy.
(V) Euing complainty un consmmer covarts on belalf of consmmers




